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Private Higher Education in National Contexts —

Organizational, institutional and temporal Comparisons

Final Project Workshop PHINK (Speyer) & M-Transform (Halle)
at the German University of Administrative Sciences Speyer
Speyer (DE), 5-6 October 2026

Organizers: Florian Hoffmann, Willy Chambi, Alexander Mitterle, Michael Hoelscher

Private higher education institutions have become increasingly important actors within higher education systems world-
wide. Yet their organizational forms, institutional arrangements, and governance structures vary considerably across
national contexts. The workshop aims to develop an internationally comparative perspective on different roles and func-
tions of private higher education institutions within distinct national higher education systems. It examines how national
traditions, regulatory frameworks, and institutional environments shape their emergence and transformation. Building
on recent research that highlights the growing relevance of private higher education sectors, the workshop seeks to
situate current German debates on non-state higher education within a broader comparative framework, drawing on

country cases from different world regions.
Main thematic areas include:

e Governance arrangements between state steering, market coordination, and academic self-regulation;

¢ Non-profit and for-profit governance models and their institutional logics;

o Institutional differentiation, organizational change, and innovation in private higher education sectors;

e Comparative perspectives on historical trajectories and path dependencies;

e Relations between private higher education and labor markets, including employability and professional for-

mation.

The workshop combines theoretically informed and empirically grounded comparative contributions from higher edu-
cation studies, sociology, political science, cultural studies, and related fields. Beyond scholarly exchange, it aims to
support the development of shared analytical perspectives on private higher education institutions, as well as to

strengthen international research networks and foster future collaborative research initiatives.



Workshop Program
Monday, 5 October 2026

09:30 AM-10:00 AM Welcome & Registration
10:00 AM-10:30 AM Introduction to the Workshop
10:30 AM-11:15 AM Keynote: A World of Private Higher Education
Daniel Levy (State University of New York, NY)
11:15 AM-11:30 AM Coffee Break
11:30 AM-12:15 PM PHINK Project Overview: Analytical Framework and Key Findings on Private Higher

Education in National Contexts
Florian Hoffmann & Michael Hoelscher (University of Speyer, DE)

12:15 PM-01:00 PM Lunch Break

01:00 PM-01:45 PM World Regions: Private Higher Education in Europe

Country Case: UK
Stephen Hunt (University College London, UK)

Country Case: Portugal
Pedro Teixeira (University of Porto, PT) & Carlos Azevedo
(CIPES — Centre for Research in Higher Education Policies, PT)

01:45 PM-02:30 PM World Regions: Private Higher Education in North America

Country Case: USA
Kevin Kinser (The Pennsylvania State University, PA)

Country Case: Canada
Cassidy Gong (University of Toronto, CA)

02:30 PM-02:45 PM Coffee Break
02:45 PM—-03:30 PM World Regions: Private Higher Education in South America

Country Case: Brasil
Tilman Reitz (Friedrich-Schiller-University Jena, DE)

Country Case: Bolivia
Willy Chambi (University of Speyer, DE)

03:30 PM-04:00 PM World Regions: Private Higher Education in North Africa

Country Cases: Comparing Egypt and Tunisia
Daniele Cantini (MECAM, University of Tunis, TN)

04:00 PM—-04:15 PM Coffee Break
04:15 PM-05:00 PM World Regions: Private Higher Education in Asia

Country Case: China
Jian Liu & Yanru Xu (University of Chinese Academy of Sciences, CN)

Country Case: Russia
Isak Frumin (Constructor University, DE)

05:30 PM-07:00 PM Guided Tour of Speyer’s Historic City Centre
07:00 PM Joint Dinner



Tuesday, 6 October 2026
09:00 AM-09:30 AM Welcome Coffee

09:30 AM-10:15 AM M-Transform Project Overview: Key Findings on Adaption and Change in German
Private Higher Education
Alexander Mitterle, Monigue Lathan & Fiona Teske
(Martin-Luther-University Halle-Wittenberg, DE)

10:15 AM-10:45 AM Convergence or Divergence across National Contexts?
Pedro Pineda (University of Bath, UK) & Ozgiir Kadir Ozer
(Middle East Technical University, TR)

10:45 AM-11:15 AM Coffee Break

11:15 AM-12:00 PM Working Session 1: Towards a Shared Analytical Framework
12:00 PM-12:45 PM Lunch Break

12:45 PM-01:30 PM Working Session 2: Future Collaboration and Synergies
01:30 PM-02:00 PM Concluding Discussion & Farewell

02:00 PM End of the Workshop

To complement the academic program, interested participants are invited to join a guided tour of Heidelberg’s historic
Old Town and a joint dinner (self-funded) on Sunday evening before the workshop. If you would like to join, please
register by email at: fhoffmann@uni-speyer.de

Travel Information

For participants travelling by air — particularly those arriving from overseas — we recommend flying to Frankfurt Air-
port (FRA), the nearest major international airport to Speyer. From Airport Long-Distance Railway Station (Frankfurt
Flughafen Fernbahnhof), frequent high-speed and intercity trains connect to Mannheim Central Station (Mannheim
Hbf) in approximately 30 minutes. From Mannheim Central Station, take the S3 suburban train (S-Bahn) towards Ger-
mersheim to Speyer Central Station (Speyer Hbf). The journey takes approximately 30 minutes. From Speyer Central
Station, the conference venue is accessible by bus 569 (stop: Landesarchiv/-bibliothek). We recommend using Deutsche
Bahn journey planner to check the most convenient connections for your individual travel.

Accommodation

Several hotels are available in Speyer city center. We recommend the “Hotel Goldener Engel”, where we have reserved
a limited number of rooms for workshop participants. If you are interested in staying at the hotel, please mail to fhoff-
mann@uni-speyer.de by 13 September 2026. If you have any further questions regarding your stay, please do not hesi-
tate to contact us.

Catering and dietary requirements

Lunch breaks will be organized at the Taberna (the university cafeteria) directly on campus. A vegetarian option is
regularly available. Please let us know in advance if you have any specific dietary requirements or allergies, so that we
can make the necessary arrangements.
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