
What is “StAFF”?

In the early 1990s the “Standing Committee on the Promotion and Support of Women” (StAFF) was founded. Ever since then, the StAFF serves as an advisory council to the German Political Science Association (DVPW) management board on issues of gender equality. Since 1995, the StAFF has submitted several empirical studies concerning the question of gender politics in the DVPW. 

What is the DVPW Gender Monitoring Process about?

For a long time, women have been underrepresented among the DVPW members and in the DVPW management boards. They have been less active as paper givers in the national conventions, and also as chairs and paper givers in the DVPW research committees and working groups. Finally, female scholars are underrepresented among the peer reviewers and authors of the DVPW’s academic journal “Politische Vierteljahresschrift”. In order to develop recommendations and instruments to counter this situation, the StAFF has focussed on producing information in order to have an empirical basis. Since 2006, structural data on the membership are gathered on an annual basis via a survey and presented in regular “Gender Monitoring Reports” at the DVPW conventions every three years. The first Gender Monitoring Report, published in 2006, covers the period 2003-2006.

Objectives of the Gender Monitoring Process

A first aim of the Gender Monitoring process is gather statistical data about the degree of underrepresentation and about changes over time. Secondly, these dats should help to raise awareness on the under-representation of women and on gender equality within the DVPW. Moreover, the annual survey produces longitudinal data on the development of the membership and participation rates of male and female members, as well as knowledge about successful tools to promote gender parity. Finally, these data provide information to monitor and improve the association’s equal opportunity policies. 

Methods

After first experiences with a posted survey in 2006 covering the three-year period from 2003 to 2005, the Gender Monitoring was transferred to an bi-annual online survey. The survey is addressed to the central services of the DVPW, the research committees and working groups, and the editorial board of the academic journal (PVS). 

The questionnaire covers the following topics:

· Membership data: As most of the subgroups do not have a formalized system of membership, data on the ratio of men and women can only be collected for the association as a whole and the journal’s editorial board. The available data provides information on membership status (regular/tentative member) and the highest level of academic qualification achieved.

· The DVPW secretariat also provides information about the gender composition of the executive boards of the research committees and other working groups, the winners of the academic prices awarded by the DVPW as well as of the juries.

· Conferences and workshops: The questions cover the number of conferences and workshops as well as the participation of men and women among conference participants and paper givers as well as discussants. Also, information about the ways for recruiting key note speakers and paper givers, as well as about selection criteria are gathered.

· Publications: The questions address the numbers of men and women who were active as authors or editors in the research committees’ academic publications.

· Equal opportunity measures: The survey also enquires about instruments implemented to promote women or up-and-coming young scientists.

· The questionnaire finally includes an open question asking for comments or experiences with the promotion of women or members of the younger academic generation.

Every three years, the StAFF authors a Gender Monitoring report which is presented at the DVPW’s national convention.

Outcomes 
Compared with the results of earlier empirical studies, the data of the 2006 survey covering the period from 2003 to 2006 show a moderate improvement of the situation of women, but the status quo is still far behind the level of universal gender equality.

With regard to the general growth of the DVPW’s membership, the percentage of female members was 26.2% in 2008. The increase rate is significantly higher among the group of female post-doctoral members, where numbers stood at 23.1% in 2005, compared to 19.8% in 2001. This phenomenon was also observed among female professors; whereas there were only 11.9% female professors in 2001, the number rose to 18.8% in 2008. Additionally, the so-called “tentative membership,” which was recently established, seems to be more popular among young female academics and post-graduates.

While women have been under-represented in the higher tiers of the DVPW, recent developments have shown trends towards the opposite direction. From 2003 to 2006, the executive board and advisory councils showed an increase in gender parity. Among the so-called “task forces”, the commission for ethical standards, along with StAFF, have helped to balance the gender quotas.

Women participate in great numbers in the DVPW’s national conventions. However, most are “normal” participants, whereas the number of female paper givers, discussants and key note speakers is much lower. It seems that the popular politics of personal invitations still inherits a gender bias. Women are equally represented among the winners of the academic awards which were established in 2002, and this is also the case in the respective juries.

Within the executive boards of the sections and working groups, the share of women has risen from 21.4% in 2000 to 27.3 % in 2005. Some subdivisions declared to use instruments for generally promoting the younger academic generation; others usually approve such practice. Specific instruments to promote women are considered less important and are less often implemented. At the same time, the promotion of young scientists seems to benefit women in particular – at least as far as the first results demonstrate. However, this cannot be approved as a form of best practice.

On the editorial board of the PVS a gender balance exists. However, among the authors of published articles and the contributors to special issues (PVS-Sonderhefte) men outnumber women, although not as strongly as in previous years. Women remain a minority (11.6 % in 2005) among the peer reviewers. Among the authors of published articles (main articles as well as contributions in the section “discussion”), women are moderately represented (20.7% in 2005 of submitted papers, 10.5% of published articles). In the special issues, the situation seems to be slightly better.

Recommendations of the first Gender Monitoring Report 2006

1) The policy of transparency should be continued. The implementation of recommendations referring to improving the status of women’s support should carefully be observed. The gender monitoring should be institutionalized.

2) In the elections of the executive board, as well as in the external representation of the DVPW, equal numbers of women must be stabilized. All nomination procedures should comply with the goal of achieving a gender balance.

3) The DVPW authorities should try to become attractive to the large number of women taking part at conventions and conferences so that they may become full members. The new instrument of a “tentative membership” opens up the possibility to enforce this idea, and this should be strongly promoted.

4) The lack of data and turnout rates should be resolved in order to provide better statistics for future reports.

5) In order to counter the lack of information on gender monitoring in the research committees of the DVPW, recommendations should be developed for the speakers. This would help to enable them to present relevant facts and figures necessary for the annual Gender Monitoring.

6) A strong link must be established with supporting women in general and the next generation of female academics. This can help to create a stronger infrastructure, and the movement could be built bottom-up. Promotional instruments should be used deliberately to develop better practices.

7) Beyond the specific promotion young female academics, instruments should be developed  allowing to minimize gender discrimination in the profession in general and in the DVPW in particular. Best practice should be developed, specifically within the PVS.

8) The editorial board of the PVS should be encouraged to recruit more female peer reviewers. The recommendations for the promotion of women should be more consequently implemented. 

9) For the referees committees of the German Research Foundation (DFG), a higher number of female academics should be nominated to improve the chances of better representation of women in DFG’s review committees.

Finally, the DVPW launched an initiative that the International Political Science Association (IPSA) should set up a comparable gender monitoring of its member organisations. This survey was conducted in 2008/09. Having comparative data from a number of political science associations should be helpful in identifying best practices and successful instruments for promoting gender balance in the profession and its associations.
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